
Lodge Executive Committee Minutes
May 6, 2012

Egwa Tawa Dee Lodge

Opening
Call to Order
Roll Call
Minutes Approved
Announcements
Ordeals: we have 213 new Brothers in our lodge, but we need to remember that their inductions aren't
over, the Ordeal is just the first part, so keep them active. We need all the chapters to promote
SummerFest, it was designed for our new Brothers. We need more elangomats for the BASR Ordeal.
We need more help with check-in, if anyone can get to event early to help out.
Brotherhood: we had 31 Brothers go through Brotherhood this weekend. We are at a 25% conversion
rate.  We need 14 more Brothers to meet the Journey-To-Excellence criteria.
Vigil: Nominations are now closed. Each chapter needs 2 youth members to serve on the committee.
One who is already Vigil and one who is non-Vigil eligible, but has been in the OA for a year or two.
Congratulations to Josh Bauchbaum for going through his Vigil this weekend. This wraps up the Vigil
class of 2011.
SummerFest: we are working on getting aquatic events at SummerFest.  Remember to encourage new
Brothers to go there as it is designed for them. It will be July 14th at BASR.
NOAC 2012: there will be a NOAC contingent meeting at the BASR Ordeal.  If you owe money for
NOAC, please pay it as soon as possible. Contingent patches have arrived, if you are a participant; see
our VCP to get your patch. He only has a patch for you if you signed up before the deadline. Fundraiser
patches are now available.  Please sign up for your NOAC classes on-line as soon as possible.
Conclave Planning Seminar: the CPS will be August 24-26 at BASR, we are still planning with the
section as to what will happen at the CPS, but we will need volunteers to staff it and play host, so keep
your eyes and ears peeled for information on that. We need a good staff to help to get a good start to the
2013 Conclave.
Founder's Award: the petition will be on-line later this week.
Conclave 2012 recap: we had 117 Brothers go down to camp Benjamin Hawkins. We received several
awards in administrative competitions. We also won BBQ cook off thanks to Mr. Bob Weaver. We had
ceremonial teams medal in Pre-Ordeal and Brotherhood ceremonies. Adults from Seven Springs won
the horseshoe competition. We had several adults also win awards in the golf games. We also won the
Spirit Award as a lodge. Thanks to our VCP who dressed up as Luigi all weekend long.
Summer Camp Days: we are trying to get the trading post and ceremony teams ready for summer
camp. We need more help if anyone can help with the Brotherhood ceremony. We will need help at
both BASR and WSR.
Old Business
Founder's Award Committee: we need at least 7 people nominated to serve on the committee, we
currently have 4, and the floor is open for nominations.  A secret ballot was taken; the members of the
committee will be notified individually.
Finance and Trading Post Committee:  the committees have been formed and will be making regular
announcements at LECs.  For this weekend, our trading post budget balanced out, Brotherhood budget
fell slightly short, and we raised money for campership fund. All trading post ideas need to go through
the trading post committee e-mail address: Tradingpostcommitteechairman@aacegwa.org We hope to
have knives for sale at the BASR ordeal, and we will be having a hat available soon. If you were
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involved in a ceremony this weekend, we need to remember to keep track of sashes as they are given to
ceremony teams. This was a great success this weekend. Finance committee report as follows: no un-
budgeted items were approved in the last month. If you have any budget questions, ask us at
financecommitteechairman@aacegwa.org
New Business
Plan books were handed out this week and we have a surplus in the budget, motion made to move the
surplus to winter banquet. The motion carries.
Chapter Reports
Achewon Woapalane: we had 30 Brothers go through Ordeal. Our drum team got 3rd place at
Conclave and Alan Buford received 3rd place in dance.
Cympe Vekiwv: we enjoyed doing Pre-Ordeal, Ordeal and Brotherhood ceremonies this weekend. We
will have bowling at our next chapter meeting. We will be sending 4 ceremony teams to NOAC.
Echota: we had 16 new Brothers this weekend; we will be bowling and going to a Braves game as
upcoming chapter meetings.
Etowah: we had 59 go through Ordeal this weekend. We will be having disc golf at the next meeting
and are working up interest for a ceremony team.
Kenesaw: 16 new Brothers this weekend. Our ceremony team is working on Ordeal ceremonies.
Lowanne Nimat: our next meeting will be May 10th.
Soquili Gvnagei: we had a successful camp-o-ree last weekend and a great call out. We had 42 new
Brothers and are looking forward to a summer of fun service projects.
Tella Qualla Boundary: we performed a Pre-Ordeal, Ordeal and Brotherhood ceremony this weekend.
We will be donating money to children's cancer research after our BBQ fundraiser.
Thennethlofkee: we had a very successful weekend and have a member going to NOAC.
Wachtsu Chuppecat: we hosted on our spring camp-o-ree a few weekends ago and it was a great
success. We preformed two Pre-Ordeal and two Ordeal ceremonies this weekend. We are looking
forward to another good Ordeal at BASR.
Wesadicha: we are looking forward to next Ordeal and NOAC.
Officer Reports
LC: a few LECs ago I talked about communication, our 3-day reply policy has improved things, but
we can still improve. Always use the@aacegwa.org e-mail addresses, all officers, lodge and chapter,
have one.  Please remember to copy anyone who is copied in the first e-mail. I would like to thank
Tella Qualla Boundary for putting on a Broken Arrow Ceremony for a fallen Brother last week.  In
2013, there is no spring pow-wow on our schedule, but we need an event like one, I am interested in
hearing your opinions about a joint spring pow-wow with Mowogo Lodge.
VCA: I've been asked to assume the responsibilities for the administrative duties for this weekend
and next Ordeal.  I'm asking each chapter to request camp sites at BASR, please avoid the campsites
named after generals.
VCP: Congratulations to everyone who went through the Ordeal this weekend. SummerFest is
coming up July 14th, it is designed for new Brothers, so please attend, it is just a one-day event. Thank
you to all ceremonialists and the cook team. Thank you to everyone who danced, performed, or did
ceremonies at conclave. We need people to staff the 2013 Conclave; we need as many members as
possible because we will be hosting it. We will be having a soap box derby at the Fall Fellowship, so
look out for that. Please remember to follow the brown bag on FaceBook and Twitter.
@BROWNBAG_EGWA (twitter) and brown bag egwa (FaceBook).
VCIA: Channel 2, WSB, is hosting a mother's day pow-wow at Bowling Park. Going to the WSB
website will give you may obtain a coupon for a discount. I wasn't able to give this to Ms. Parker at my
Eagle Scout Court of Honor, so I'd like to present her with this mentor pin.  I ask ceremony teams to
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include elangomants in their practices so that their elangomants know how the ceremony is to work.
Also, please don't send in more candidates than the ceremony team can handle, ask them for the max
size. Thank you to everyone who has helped and allow this weekend to happen.
VCC: our special edition Quiver went over well, please e-mail me your chapter reports as soon as
possible.
VCF: if anyone is coming to a chapter meeting and their dues aren't paid, please ask them to paid
them. If they come to a lodge event, they will have to pay their dues there. There are three ways for you
to paid your OA dues.
Adviser Remarks
LA: I'd like to ask all the new members to come out to events again.  Each chapter needs to take care
of their clean up assignments before they leave camp.  Thank you to everyone who came out to this
event and I hope everyone comes out to the next event. Encourage new members to come out to the
next event and chapter meetings.
The Camp Ranger says thank you for all the work that was accomplished this weekend. More work
got done this weekend then in the last two years.
Call to Adjourn
Closing

Respectfully submitted by:
Corey Yates
Lodge Secretary


